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SKILLS SUMMARY

Fields: Program Management, Lean Six Sigma (Certified Yellow Belt), Mobile Application
Development, Service Oriented Architecture (SOA), Web Development, Ul Design

e Technologies: i0S, Git, AWS, CSS, Jira/Confluence, SAP Cloud Platform, ServiceNow
e Programming: Java, C#, Swift, AngularJS, C++
e Project management: Agile, iterative and waterfall methodologies, metrics analysis. Over 12 years’
experience with commercial web/mobile development and systems programming for medium/large
software development projects in US, Canada and Europe
EDUCATION
University of Waterloo Waterloo, ON
Honors Bachelor of Computer Science, Business Option, Co-op Program 2007 — 2012

WORK EXPERIENCE

Meta Platforms Inc. Seattle, WA
Technical Program Manager — Growth, Core Product May 2021 — Present

Leading the delivery of 4 concurrent programs in centralizing user settings across all Meta apps
(Facebook, Instagram, Oculus, WhatsApp) and working with cross-functional teams (product,
legal/privacy, engineering, data science, etc.) to launch globally to +2 billion users

Created a new process for scaling the support of new settings to consolidate into the centralized settings
experience

Create team roadmaps, prioritize work, and lead delivery of components and frameworks for new design
system focused on cross app products

Drove adoption of new design system by showing the benefits and efficiencies to partner teams which
drove usage from 0 to 70+ products in less than 2 years

Drove the execution for launching the first 5 products to onboard to the design system

Responsible for defining, maintaining, and improving the intake process for new product team
engagement with the design system to support new interfaces and tech stacks (VR, Web, Native)
Unified the capacity planning and road mapping process across all 5 teams to provide clear visibility for
leadership on priorities and resource allocation

Manage engineering team sprint planning for feature development and technical support for the design
system

Amazon Inc. Seattle, WA
Technical Program Manager — Customer Delivery Experience Sept 2019 — May 2021

Leading the delivery of a large-scale migration project of the most trafficked pages on Amazon’s retail
website

Working with more than 10 external teams simultaneously to commit and implement feature upgrades
and migration to customer facing delivery tracking pages

Creating and managing a worldwide tax and consumer protection compliance project impacting customer
facing pages on Amazon’s retail website

Creating the system design architecture for a new service and API that will show a customer’s order total
breakdown across all pages on the retail website

Responsible for owning, maintaining and improving the delivery experience intake process which
interfaces with over 100 teams across Amazon to allow for integration of features into customer-facing
properties owned by our team including new products, features and marketplaces
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o Creating and maintaining the yearly and quarterly team plan for the Your Orders team to prioritize goals,
plan resourcing needs and report updates to the organization leadership team

e Leading the sprint planning sessions for the Your Orders team and working with SDM’s to prioritize,
track and report on progress, velocity and effectiveness of team sprints

o  Working with SDE’s to capture team feedback and retrospectives on how to constantly improve
efficiency, collaboration and visibility across the team

Deloitte Digital Toronto, ON

Manager — Systems Integration Aug 2017 — Sept 2019

e Leading the front-end engineering team in Canada focusing on building modern web and mobile
applications focusing on AngularJS, React, iOS and Android

e Engaging new clients providing business strategy recommendations to define digital solutions
o Development lead and solution architect for iOS iPad application built for a large Canadian oil company
o Development lead for Angular web application for online retail mortgage purchases
o Development lead and solution architect for iOS application for large Canadian utility company
Senior Consultant — Systems Integration Jan 2015 — Aug 2017

e Responsible for leading the technical team and creating the solution architecture for a wealth management
web application

o Development lead for integration of multiple ERP systems into a supply chain optimization engine

e Development lead for an iOS Apple Watch communication application for clients to interact with
company executives

e Developed custom web portal using AngularJS in ServiceNow platform for technology client to manage

1B+ assets
TD Bank Toronto, ON
Mobile Solution Architect — Direct Channels Technology Solutions Mar 2014 — Dec 2014

e Developed UML artifacts and views to support architectural deliverables that leverage TD’s technology
and Business reference models.

e Worked with project teams to document and ensure alignment of architectural and design best practices
while being sensitive to budget, timelines and technology constraints.

Technology Solutions Associate — Direct Channels Technology Solutions Sept 2012 — Mar 2014
Enterprise Architecture, Enterprise Infrastructure Strategy & Architecture
e Drive discussions with architects and SME’s to build a technology reference model aiming to simplify,
standardize, and govern technology
e Work with Networking and Operations team to deploy Cloud POC hardware into Datacenter to evaluate
performance and capabilities for vendor selection

IT Architecture, DCTS Architecture

e Contributed to architecture design decisions for TD’s Mobile Wallet platform

o Created a series of artifacts for the Mobile Payments project including; Architectural Risk and
Governance assessment, Service Dependency diagrams and Sequence diagrams

Project Management Office, DCTS PMO

e Created assessment of options by conducting multiple discussion sessions with delivery managers to
improve delivery processes in Direct Channels as part of the Deliver Model Optimization program

e Worked closely with portfolio managers speed delivery of projects by aligning goals and reducing
redundancy across different lines of business
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